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EMPOWERINCLUSIVE PROJECT

The ReDI School of Digital Integration is a non-profit tech
school offering free digital education to asylum seekers,
refugees, and disadvantaged communities in Germany.
Since its inception, ReDI has successfully integrated
thousands of students into the digital workforce, fostering
economic independence and social inclusion. This
publication highlights ReDl’s approach, impact, challenges,
and lessons learned to serve as a best practice model for
similar initiatives worldwide.
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ReDIl School was founded in 2015 in response to the
growing refugee crisis and the urgent need for digital skill
In the labor market. Recognizing the untapped potential
among refugees and migrants, ReDIl’s mission is to bridge
the digital divide and empower individuals through tech
education, mentorship, and career opportunities.

The school operates in several German cities, including
Berlin, Munich, Hamburg, and DUsseldorf, and has
expanded its reach internationally. ReDI offers various
programs, including coding courses, cybersecurity
training, and IT career coaching, catering to students with
diverse skill levels.

ReDIl has become a pioneer in digital education for

underrepresented groups, ensuring that no one is left
behind in the rapidly evolving tech industry. The demand
for IT professionals continues to grow, and ReDlI plays a
crucial role in filling this gap by equipping migrants and
disadvantaged individuals with the necessary skills to

succeed in the workforce.



KEY FEATURES OF THE REDI MODEL

ReDI’s success is built upon several core principles:

Tech Education for All: Free, high-quality digital training covering
beginner to advanced levels.

Mentorship & Networking: A vast network of industry professionals
provides guidance and connections.

Career Support: Job placement programs, CV workshops, and
employer partnerships.

Community Building: A strong emphasis on social integration
through events, hackathons, and networking meetups.

ndustry Collaboration: Partnerships with major tech companies to

orovide resources and job placements.

Diversity & Inclusion: A commitment to gender equality and
cultural diversity in the tech workforce.
Blended Learning Approach: A combination of online and in-person

training to make learning accessible to a wider audience.

By combining these elements, ReDI has created a holistic approach to

tech education that goes beyond traditional learning. The focus is not

only on technical skills but also on soft skills such as communication,

teamwork, and adaptability—crucial for successful employment.



GROWTH & IMPACT

Since its launch, ReDI has:

Educated over 6,000 students across Germany and beyond.
Partnered with 250+ tech companies, including Microsoft, SAP, and

Zalando.
Facilitated job placements for over 80% of graduates in the digital

economy.
Built a community of 1,000+ volunteer mentors supporting

students.
Hosted numerous hackathons and networking events to connect

students with industry professionals.
Launched specialized programs for women in tech, addressing

gender disparities in the industry.

ReDIl’s impact extends beyond employment—it fosters confidence,

self-sufficiency, and a sense of belonging among its students. The

school’s community-driven approach ensures that students receive

continuous support, even after completing their training.




CHALLENGES & LESSONS LEARNED

Challenges

1.Language Barriers — Many students require additional language
support to thrive in tech environments.

2.Funding Sustainability — Relying on grants and donations requires
constant resource mobilization.

3.Diverse Learning Needs — Students come from various educational

packgrounds, requiring flexible learning paths.

4. Industry Integration — Matching students with employers who
recognize their non-traditional education paths can be challenging.

5.Digital Access & Infrastructure — Some students face difficulties
accessing technology and reliable internet.

Lessons Learned

e Tailored Learning Paths: Offering modular courses to accommodate
different skill levels enhances engagement.

e Blended Learning: A combination of online and in-person classes
Improves accessibility.

e Stronger Employer Partnerships: More direct engagement with
companies ensures better hiring outcomes.

e Support Beyond Education: Providing career coaching and
mentorship is as crucial as technical training.

» Leveraging Alumni Networks: Former students play a crucial role in
mentoring and guiding new students.

» Community-Driven Approach: Creating an inclusive environmer .

fasters long-term success.



ADVICE FOR ORGANIZATIONS REPLICATING
THE MODEL

For organizations looking to implement a similar initiative, consider
the following:
1.Start with Strong Partnerships: Engage industry leaders and
community organizations early on.
2.Develop a Scalable Model: Create an adaptable curriculum that can
pe replicated in multiple locations.

3.Focus on Career Outcomes: Education alone is not enough—
connect students to jobs.

4.Engage Volunteers: A network of mentors and industry
professionals adds immense value.

5.Secure Long-Term Funding: A mix of public funding, private
sponsorships, and corporate partnerships ensures sustainability.

6.Build a Diverse Student Body: Inclusion of different backgrounds
fosters innovation and collaboration.

/7.Encourage Continuous Learning: Supporting lifelong learning

ensures students remain competitive in the job market.
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FUTURE OUTLOOK

ReDI continues to expand its reach, with plans to:

o Launch new Al and data science programs.

O Expand into more European cities.

O Strengthen global partnerships to foster tech inclusion
worldwide.

O Enhance women-focused digital programs to close the gender gap
In tech.

O Implement more internship and apprenticeship opportunities to
Improve job readiness.

The school envisions a world where everyone, regardless of
background, has access to quality digital education and career
opportunities. By embracing digital inclusion, ReDIl aims to build a

stronger and more diverse tech workforce.



ABOUT REDI SCHOOL

ReDI School of Digital Integration is a non-profit organization
dedicated to providing free tech education and career support to
migrants, refugees, and disadvantaged communities. With a focus on
iInclusion, innovation, and empowerment, ReDI continues to bridge the

digital skills gap and create pathways to success.

ReDI School’s success is built on the dedication of its students,
volunteers, and partners. We extend our deepest gratitude to all those
who have supported our mission to create a more inclusive digital

future.
For more information, visit: www.redi-school.org
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